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Vol. 18. No. 200 


The LEADER of 
H.M. OPPOSITION 


(a designation it is our job 
to change) 


SAYS: 


I am very glad to be able to 
send a message to the “Tabour 
Organiser” on the occasion of its 
2ooth issue. During many years 
it has performed a service of 
great value to the Labour Move- 
ment in emphasising the impor- 
tance of organisation in every 
sphere of political activity. The 
old days, when it was thought 


that elections could be won on 


enthusiasm alone, have passed, 
and everyone realises the vital 
part that organisation plays in 
ensuring electoral victory. I hope 
that the journal will continue to 
give as good service to the Move- 
ment during the coming years as 
it has given in the past. 


C. R. ATTLEE. 


February roth, 1938. 
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MORTON’S DUPLICATORS 


<7 7 Rotary machines. Ask for demonstration 
sg Mod. A, 47/6. Mod. B, 63/-. Mod. C, Auto 
27 Gt» Dover St., London, S.E.! Paper Feed, £6/12/6 


Price 4d. 


» 4/6 per annum, post free 


JIM MIDDLETON 


Secretary of the Labour Party 


sends a message 
to Local Parties 


Congratulations on the 200th 
number of the “ Labour 
Organiser”! There is no more 
useful publication issued to the 
Party. Its circulation is nowhere 
near the point that its uniform 
excellence should command. 
Every Labour Member, Labour 
Candidate, Party Agent, Party 
Officer and rank-and-filer can 
learn from its pages something 
profitable to enhance their ser- 
vice to the Party. The “Labour 
Organiser” cannot be too highly 
commended, and it would be a 
fine gesture for every Constitu- 
ency and Local Party Executive 
Committee to order regular sup- 
plies for all their Officers — and 
particularly for those younger 
people who desire to learn the 
way in which organisation can be 
built up and retained. 


ise MIDDLETON. 
February 8th, 19398. 


ROTARY 
Equal work to large 
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From — 


THE EDITOR oF THE DAILY HERALD 


The 200th issue 
of the “Labour 
Organiser” is a 
notable event, 


offer my warmest 
congratulations 
to the Editor, 
and the National 
Union of Labour 
Agents. 


Party organisation is not an easy 
subject to present in an interest- 
ing form. To succeed in doing so 
for three or four issues of a jour- 
nal would be exceptional. To 
have done so month by month for 
over seventeen years is an achieve- 
ment which, as a journalist, I 
should have said was impossible 
had I not known that it had been 
done—and done with outstanding 


upon which I 


merit—by the Editor of the 
“Labour Organiser.” 

I trust that he will get his 
reward in a_ bigger circulation. 
Editors, naturally, want more and — 
more readers. I want them for the 
“Daily Herald.” The Labour 
Party wants them for the “Daily 
Herald,” because every new reader 
is a step nearer a Socialist Govern- 
ment with power to carry through. 
Labour’s policy for human better- 
ment. 

And among those who are re- 
sponsible for conducting the 
Party’s affairs throughout the 
land, there should be many more 
benefiting from the excellent 
advice and information of the 
“Labour Organiser.” I hope that 
No. 201 finds its circulation 
doubled! 

FRANcIS WILLIAMS. 


Labour’s National Crusade for 
Peace and Security 


Sunday, March 6th to Sunday, March 13th, 1938 


YOUR PARTY MUST DO ITS PART 


Special Leaflets—Special Posters—Special Circulars 
No. 2 of “Your Britain.” 
MAKE SURE YOUR PARTY PREPARES AND DOES ITS PART IN 
LABOUR’S NATIONAL PEACE CAMPAIGN 


2 - 
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The Rt. Hon. 
HERBERT 
MORRISON, M.P., 


to our readers 


Labour publications that reach 
their 200th number are estab- 
lished publications and have every 
prospect of living for ever. May 
this be the case with the “Labour 
-Organiser,” though whether it will 
be needed in the Socialist Com- 
monwealth for which we work is 
an uncertain issue. (By the way, 
have you ever thought about poli- 
tical parties under Socialism?) 

The political organisation ot 
Labour deserves a publication to 
itself. The art and profession ot 
‘the political organiser is one of 
considerable status and of great 
importance to the Labour Party. 
It is essential to the success of the 
Party that constituency organisa- 
tion should be good. It is not 
enough for the talkers to talk: it 
is vital that the organisers should 


‘organise. 


The “Labour Organiser” has 
discharged a useful function. It 
has made good ideas and unique 
activities the common possession 
of the Movement. It has dissemi- 
nated technical and legal informa- 
tion and advice. And with all, 
it has been cheerful—no mean 
achievement in a Labour publica- 
tion. 

So congratulations to its Editor 
and the National Association of 
Labour Agents on the 200th num- 
ber. And continue the good 
work. 

HERBERT Morrison. 

Feb. 4th, 1938. 


TYPEWRITERS 
DUPLICATORSS&& 


GUARANTEED - SERVICE - SUPPLIES 
OFFICE FURNITURE 
THE EXPERTS CO. 
55, COWCROSS ST. (Opposite Farringdon 
Met. Station) LONDON, E.C.! 
CLERKEN WELL 7434 EASY TERMS 


LABOUR: AGENT 
WANTED 


Nuneaton Divisional L.P. 


The above Party desire 
the services of a live-wire 
Labour Political Agent. The 
appointment will be made 
in conjunction with the 
officers of the Labour Party 
and in accordance with 
National Scales and Con- 
ditions. Person appointed 
will be required to com- 
mence duties on May 6th. 


Closing date for applications 
March 5th. 


For form of application apply :— 
F. ARCHER 
Stockingford Labour Club 
Arbury Road 
Stockingford, Nuneaton 


The 
NATIONAL 
AGENT 


(Mr. G. R. Shepherd) 


WRITES INTIMATELY 
TO ‘L.O.’ READERS 


The publication of the two hundredth number of the “Labour 
Organiser” is an event of real importance in Labour Party history, and 
ought to be specially noted by all those having an interest in better 
organisation and more effective administration in Party work. 

From its first number our little Journal has done enormous service 
to the Party and has never placed the professional interests of its pro- 
prietors over the welfare of the movement as a whole. It has always 
been interesting and illuminating, and is about the only Journal I can 
read from cover to cover, advertisements included. 

Each of us who thinks himself or herself the better for the “Labour 
Organiser,” ought to take an immediate decision to double its circulation 
monthly. 

During the next twelve months the “Labour Organiser” will no doubt 
devote its space very largely to General Election preparations, and the 
more people who can be persuaded to subscribe or the more Parties who 
can agree to supply it to their key workers, the greater will be its contri- 
bution to the victory. 

There has been considerable speculation about the possibility of a 
General Election during 1938, but whether it comes this year or not, we 
are within measurable distance of a dissolution of Parliament, and there- 
fore in’ a time when full preparation should be made for the fight 
involved. 

The present period is more favourable to us than the recent past. 
Our common task has not been easy since 1931 because of internal 
differences and breaks in the leadership. The Conference at Bourne- 
mouth, however, has worked wonders. We look forward to the Confer. 
ence with hope of unity, and we can now say with certainty that the 
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hope is being fulfilled. Everywhere old controversies are dying down 
and a new resolve is springing up to concentrate on strengthening the 
machine and Party activity. : 

One of the most pleasing features to be found in many places is 
a keenness to improve the standard and efficiency of our key workers. 
So far excellent work has been done by the Party’s Study and Training 
Scheme for Agents and Party Officers in spite of financial restrictions 
and thwarted growth. It is apparent, however, that there must be a 
new approach it this service is to bear the best possible results. Hitherto 
any Party member desiring to participate in the scheme has volunteered 
and has been accepted as a student. Whilst not wishing in the slightest 
degree to stop this procedure for the Elementary or Diploma Courses, I 
now think that students proposing to take the complete Proficiency 
‘Courses must be carefully selected. Parties must give Head Office their 
assistance by presenting scholarships under the scheme to the men and 
ao upon whom the responsibility and the burden of an election must 

We would also like to see the development of class work in connection 
with the scheme, and Party Agents who have already secured an Agent’s 
Certificate themselves ought now to improve their own standard of 
organisation by providing classes for their own key workers. 

The enthusiasm and energy displayed by our people in all kinds of 
elections is the envy of our political opponents, but to those of us who 
see our good friends at close quarters in many areas, much concern is 
experienced when it is only too clear that enthusiasm and energy are 
running to waste for want of proper direction and machinery. These 
things ought not to be in constituencies with certificated Agents, and we 
should be glad to help any of our colleagues if they will take advantage 
of our Courses for their own people. 

Later, we must tackle the constituencies who, unfortunately, have no 
means to employ full-time officials, but experience gained in the more 
fortunate Divisions will be of considerable assistance to us in this 
development. 

The “Labour Organiser” is making its full contribution in the renewed 
interest shown for improved Party administration and organisation, and 
we at Headquarters shall always be glad to co-operate in helping the 


Journal to build up its circulation and influence. 
G. R. SHEPHERD, 
National Agent. 


MR. ARTHUR WOODBURN, 


SCOTTISH SECRETARY TO THE LABOUR PARTY, WRITES: 


It is with great pleasure daieure © makes it almost indispensable to 
I congratulate “The Labour the person who wishes to be 
Organiser” on its 200th Number. expert in Labour Party work. 

Its whole style and make-up I wish it every success and 
makes it attractive, and the amaz- hope that all Parties will see that 
ing amount of valuable informa- their Secretary or Organiser 1s 


tion it provides month by month supplied with a copy. 
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OF THE 


PRESS anpb 
PUBLICITY 
DEPARTMENT 


WROTE THIS ARTICLE 


A MESSAGE FROM 
W. W. HENDERSON 


It is with very great pleasure that I write to congratulate the “Labour 
Organiser” on the celebration of its 2ooth appearance. It would be 
difficult to over-estimate the value of a technical journal of this kind 
devoted to the fostering of electoral organisation and efficiency. Since 
its foundation some 17 years ago, an astonishing improvement has been 
effected in our machinery—an improvement to which the “Labour 
Organiser” has made a substantial contribution. It has not only performed 
the valuable service of keeping the key workers of the Movement in 
touch with each other, but it has also published innumerable useful 
suggestions which have stimulated and raised the standard of electioneer- 
ing technique throughout the country 


One may say without complacency and with due regard to improve- 
ments still to be made, that the Labour Party’s machinery of organisation 
has reached a pitch of efficiency which is the envy of all our political 
opponents. It 1s to this machinery that we must attribute a great part 
otf our success in the local elections where so much depends on systematic 
co-ordination of effort. Labour Agents and Secretaries have to bear 
the burden of keeping local parties together between elections as well 
as of organising for defence in Labour constituencies, organising for 
attack in marginal constituencies, and building up a fighting force in 
apparently hopeless areas. In this varied task, the practical advice given 
by the “Labour Organiser” has proved invaluable. 


In a movement such as ours, where effective driving power depends 
upon universality of effort, the pooling of information is a matter of 
primary importance. In this connection, I would pay special tribute to 
the feature made last year by the “Labour Organiser” of the series of 


The Secretary : 
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accounts by successful Parties of how membership was increased. Their 
methods, practical and ingenious, were readily susceptible of imitation 
by other Parties whose membership was in a less satisfactory condition. 
Coming as they did from districts extremely varied in character, they 
provided useful models for Parties engaged in the nation-wide member- 
ship campaign which we launched in the autumn of 1937. Successful 
methods of organisation, of propaganda, of money-raising, must be passed 
on from Party to Party if we are to establish an effective fighting Socialist 
force. 

I am especially grateful to the “Labour Organiser” for the sustained 
publicity it gives to Labour Party propaganda and to the need tor 
organising the sale and distribution of literature. However attractive 
our propaganda—and the recent rise in literature sales is testimony to 
its increased attractiveness—satisfactory results in growing Party mem- 
bership and the creation of a solid Labour vote can only be achieved 
through the efficient organisation of distribution. I hope that the 

Labour Organiser” will continue its good work of encouraging the 
appointment of Literature Secretaries by every Labour Party organisa- 
tion—Divisional, Local and Ward Parties, Women’s Sections and Leagues 
of Youth. It should be made clear that Literature Secretaries are key 
officers whose work is of the most vital importance to the proper develop- 
ment of our campaign. 

A General Election is not likely to be delayed beyond next year. 
From now on, all our work—carried out through the special campaigns 
based on different aspects of Labour’s Immediate Programme—must be 
directed towards the creation of an informed Socialist electorate which 
will return a Labour Government with a mandate to lay the foundations 
of the Socialist State. We are working now not on an abstract pro- 
gramme of Socialist theory, but on a practical programme of Socialist 
measures to be carried out in a single term of Labour in power. How 
to put across this programme in a simple and attractive form is our 
immediate problem. In the task of instructing and organising opinion, 
a journal like the “Labour Organiser” plays a helpful part. As the link 
between our key workers throughout the country, it is an inspiration 
and encouragement to the Movement as a whole. 

A. final word as to the resolution to develop a new spirit of comrade- 
ship, which the “Labour Organiser” put before its readers in the New 
Year. It was suggested that a certain cantankerousness born of discon- 
tent with the evils of the social system had eaten into the structure of 
the Movement and sapped its spirit. It is a criticism in which, at any 
rate until recently, there has been much truth. I would express the 
opinion, however, that this new spirit of which we were so much in 
need has already begun to manifest itself—manifested itself indeed very 
clearly at Bournemouth when our internal differences were satisfactorily 
reconciled—and that a real comradeship, arising out of and nourished 
by our great Campaign for Socialism, is making itself felt. Jn the 
diffusion of such a co-operative idealism, the “Labour Organiser” is one 
of our most valuable instruments. 

0 
JACK CUTTER (absent at Ipswich) WRITES IN THE L.O. AGAIN NEXT MONTH 
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Counci.tor W. BAREFOOT, J.P. 


President of the Agents’ Union 
MAKES A PROPOSITION 


The publication of the 200th 
number of “The Organiser” is 
AN EVENT. The Editor who, 
month by month, for over 17 
years, has produced this most 
useful publication for Labour 
Agents and Organisers ye) 
PROUD MAN. And rightly so. 
He is also a dictatorial person. 
Extracts a promise of an article 
in the midst of the jollifications 
at the London Labour Agents’ 
Annual Function. Sends tele- 
gram day before going to press, 
“Send promised article, very 
urgent.” And I remember that 
promise. 

So instead of a profound analy- 
tical essay on the virtues of “The 
Organiser,” I am forced to a hasty 
and patchy collection of fleeting 
thoughts on the great usefulness 


“The Organiser” has been to me,’ 


as I expect it has also been to my 
fellow agents. 


I have bound volumes of “The 
Organiser” of all issues since the 
first number—and a golden rule 
“When in doubt,” consult “The 
Organiser.” If I get stuck for an 
idea for a new venture, I apply 
the same rule. The only snag is 
that the pages of every volume 
are so amazingly interesting and 
informative that one is tempted 
to dip into page after page, to the 
neglect of pressing work on hand. 


The Editor has made reference 
easy by providing a first-class 
index for each year’s volume that 
is a model for “Parker” and 


“Rogers,” and his “Law and Prac- 
tice” articles and notes have been 
of inestimable value to: Labour 
Agents. ‘ 

On the purely organisational 
side of our work the “Labour 
Organiser” has been of great 
assistance in the training of Ward 
Officers. With other agents, I 
always make a point of sending 
my ward secretaries a copy every 
month and discussions at our 
periodical meetings prove that it 
is well read. 

Here, I suggest, is a way of 
increasing the circulation and 
consequent usefulness of “The 
Labour Organiser.” There must 
be thousands of ward secretaries 
in the constituencies of our mem- 
bers whose efficiency would be 
increased by regular reading of 
our publication. Twenty copies 
a month can be obtained for the 
sum of 53/- per annum. I can 
assure my colleagues who do not 
at present supply their ward sec- 
retaries with copies, it is money 
more than well spent. I suggest 
we celebrate our 200th number 
by determining to increase the 
circulation of “The Labour 


,Organiser” in this way, with 


results which will, I am_ sure, 
improve the organisation  effici- 
ency of our Party. 

The National Union of Labour 
Organisers and Election Agents 
is proud of its journal. We know 
its value. Let us boost its value 
to the Party. Make 1938 a cir- 
culation year. 


2 eA re AER 
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F. O. ROBERTS 


M.P. 


TO THE “L.O.” 


Thank you, “Labour Organ- 
iser,” for that fine work you have 
carried on for the Labour Move- 


ment. For 200 numbers it has 
been consistently helpful; tech- 
nical, but never wearisome; in all 
ways a meritorious achievement 
in duration and substance. Best 
of good wishes for now and the 
future. I shall hope to congratu- 
late. you on the gooth issue! 


F.O.R. 


Our readers will regret to hear of the 
illness of Mr. A. Rose, of Southampton, 
who has been in the Middlesex Hos- 
pital since January 6th. We under- 
stand that Mr. Rose had an operation 
on the 3rd inst., and that since then 
he has been going along satisfactorily. 
We sincerely hope for a rapid recovery. 


THE SAVE-TIME 
CANVASS BOOKS 


are used by many 
Labour Agents both 
for Parliamentary and 
Municipai Elections. 


Some Paste and a pair 


of Scissors and all 
writing is eliminated. 


Send for samples 


EDWARDS «& 
BRY NING LTD. 
ROCHDALE 


Mr J. S. Middleton, whose message 
to readers appears on our title page. 
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GEORGE RIDLEY 


of the R.C.A. 


Member of E.C. of Labour 
Party 


SENDS GREETINGS 


6, Winscombe Crescent, 
Ealing, W.5. 
4th February, 1938. 
Dear Mr. Drinkwater, 

So, the “Labour Organiser” is 
two hundred issues old! It has a 
long journey before it, starred, I 
hope, with success much finer than 
any we have seen, and to which 
the paper will have made a real 
contribution. Amidst the welter 
of publications of all kinds now- 
adays, it is difficult to find time 
to read more than a small propor- 
tion, but I have always found the 
“Labour Organiser” both stimula- 
ting and encouraging. It insists 
month by month on sound organ- 
isation, and Iam as certain as you 
are that success will never come 
to us merely by relying on enthu- 
slasm. Enthusiasm is a very 
ephemeral thing. We must plan 
and plan hard for the victory we 
can have if we only plan the right 
way. Your paper points the finger 
along the proper road. 

Yours sincerely, 


Gro. RIpiey. 


From 


SAM HAGUE 


Former President 
Labour Agents’ Union 


22, Madison Avenue, 
Bispham, Blackpool. 
Number 200!!! 

What a lot that means to our 
Labour Movement, and especially 
to its Agents! 

What a change from my early 
days! 1895, with Dr. Pankhurst 
as Gorton’s first Labour candi- 
date; 1900, with William Ward 
as candidate—and yeoman service 
of Frank Smith, all the way from 
London, as Election Agent. Then 
my real start, as Agent in 1903, 
and first victory for John Hodge 
in 1906—but no helpful “Organ- 
iser.” 


‘ 


‘200°! and still going strong. 
Well, good luck to the “Organiser, 
and its wizard Editor. 

Thine heartily, 


Sam Hacue. 


From 


G. GRANT McKENZIE 


Secretary L.P. 
Local Government Dept. 


Among Party periodicals the 
“Labour Organiser” is an easy 
first, and any Agent or Secretary 
who ignores it is seriously handi- 
capped in his job. It is, 1n effect. 
the unofficial “house journal” of 
the Party so far as organisation 
and administration are concerned, 
while retaining a refreshing inde- 
pendence. It is alive, packed fuli 
ot ideas, and maintains an extra- 
ordinarily high standard. 


te eee 
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To the Editor and his col- 
leagues, heartiest and abundantly- 
merited congratulations on their 
zooth birthday! 

This is not said just as a matter 
of form. 

A serious problem of local 
government work by Party Head- 
quarters is to find sufficient media 
of communication with the local 
Movement and between Labour 
Groups. A certain amount can 
be done by secretarial circular 
and the Local Government Circu- 
lar, but these are costly methods 
and therefore severely limited in 
scope. Until we get a thorough- 
going local government journal, 
the effectiveness of our activities 
must be considerably restricted. 

The “Labour Organiser’ has, 
however, been very kind in draw- 
ing attention to a large variety cf 
circulars and projects and publica- 
tions, in addition to dealing from 
time to time with the organisation 
of local election campaigns and 
local election law. 

Local government is steadily 
gaining the full recognition 
merited by its vital importance, 
and the “Labour Organiser” can 
justly claim a fair share of the 
credit. 

G. Grant McKENZIE. 

Feb. 7th, 1938. 


— 


for PRESENT 
PROPAGANDA 


Public Address Apparatus, 
Amplifiers 


Loud Speakers, Microphone 
Radio Relay Equipment 
Talking Picture Apparatus 


QUIPME 


HIRE PURCHASE 
TERMS 
ARRANGED 


FILM INDUSTRIES LTD. 


60, PADDINGTON STREET, W.|I 
Phone: Welbeck 2293 
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Mr. GEORGE DALLAS 


Chairman of the Labour 
Party, writes to the 
“L.O,’’ as follows : 


I heartily congratulate “The 
Labour Organiser” on attaining 
its 200th number. It is a splendid 
publication and one of the most 
useful publications we have in our 
movement. I trust that its circu- 
lation will steadily increase. 


The members of the Party in, 
the time in front of us before 
the coming General Election 
must concentrate more and more 
on perfecting our organisation 
everywhere. It is vital for the 
peace and prosperity of not 
only our own country, but of the 
whole world, that the Labour 
Party should win a great Parlia- 
mentary majority at the next 
election, whenever it comes. Every 
member should study the sugges- 
tions and hints in “The Labour 
Organiser” each month. For this 
purpose the magazine is invalu- 


able. 


I send also my hearty con- 
gratulations to the Editor, Mr. 
Herbert Drinkwater, for the 
splendid work he has done and 
is doing in producing this fine 
little Journal. Long may it 
flourish! 


GEORGE DALLAS. 


The above kind message reaches us while 
we are in press. But we have felt that. the 
exceptional pressure on our space this month 
could not condone the holding over of greet- 
ings from the Chairman of the Labour Party. 


ee 


Next month : Many Helpful 
Articles 
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HOW MANY MEMBERS PER COLLECTOR— 


A SAFETY-FIRST 


PROPERTY—DUPLICATING sv. 


IDEA—CARE OF PARTY 


PRINTING— 


SUMMER OUTINGS—WORKING THE T.Us. 


A reader writes: “Till recently some 
of our collectors had very heavy lists 
of members to collect from. Recently 
we reorganised and made a fresh 
appeal for collectors. Now no collec- 
tor collects from more than two dozen 
members. We consider that out of 
every two dozen members, one at least 
ought to be willing to serve as a col- 
lector. With one hundred collectors 
we could carry 2,400 members at this 
rate. We expect to do it this year, and 
we are going to try out making periodic 
appeals to our members, especially the 
new ones, to take a share in the work 
of handling the membership. Some 
volunteers, cf course, will be occupied 
in writing up books and keeping 
accounts.” 


“We have taken up the idea of 
Safety First,’ says a reader. “Some 
months ago, at some elections, a lad 
was badly hurt while larking with 
other boys with a heavy vehicle which 
was loaned us for the express purpose 
of giving the kiddies a ride on polling 
day. We also thought that idea paid 
until this youngster was hurt. The 
Safety First organisation here have 
appealed to all political parties to put 
an end to encouraging youngsters in 
the streets on polling day, and especi- 
ally against encouraging them with 
cars. A good job, too, I say, for I 
think we ought to go a step further 
and not use the children at all for 
election work, or as number-takers. 
Needless to say, the police agree with 
this point of view.” 


“I expect some of your readers had 
the same experience as us at election 
times in losing quite a lot of flash- 
lamps,” says an active work whom we 
have known for many years. “In this 
district night canvassing is conducted 
under difficulties; houses lie back in 


IDEAS FROM OUR READERS 


gardens, and to approach the doors at 
night one has all sorts of obstacles to 
avoid, not to mention the ubiquitous 
“dorg.” Hence flash-lamps are essen- 
tial, but we always lose a dozen or so 
at every election. Now we have 
appointed a lamp man, like the rail- 
ways used to do, and his business is 
to keep count of our cases and 
batteries, and to record who gets them 
and when, and when they are returned. 
We get a little discount on our refills 
by buying them by the dozen, and our 
new officer does repairs, and he is 
rather proud of the job. Don’t forget 
that we in this Division do a lot of 
night work all the winter through, can- 
vassing, collecting, distributing and 
such.” 


The same correspondent tells us that 
last year two accumulators belong- 
ing to their loud speaker apparatus 
were completely ruined through lying 
idle and uncharged for some time. 
Now he says it pays to pay fourpence 
a month to have the accumulators re- 
charged at a charging station, and this 
particular job of caring for the loud 
speakers has also been put upon the 
officer mentioned above. He will also 
periodically examine the amplifier, etc., 
and the Party expect to save money by 
this. In a further letter our corres- 
pondent informs us that the care of 
the Party duplicator has now been 
handed over to the same officer. So 
that what originally looked like a very 
unimportant office seems like becoming 
a very efficient and busy department. 


Another reader writes: “As you can 
remember our little paper started by 
being duplicated. | Now though this 
may look a good thing for duplicator 
firms, I really don’t think it is. What 
we found was that somebody was 
always busy on a rather messy job 
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which required strict attention, and a 
lot of energy was absorbed in carefully 
turning out well-laid-out stencils and 
in duplicating from them. People got 
rather sick of the job because it was 
so routine. Now the printer does all 
the work of lay-out and those long 
weary hours with stencils and turning 
the handle are gone. We can use the 
duplicator for its proper purpose which 
seems to be that of reproducing forms 
and letters, semi-personal I think you 
call them. Anyway, our charges for 
duplicating paper have not gone down 
much since we started printing; we 
have simply begun to use the dupli- 
cator for the purpose which it was 
intended to be used.” 


“With the New Year we began 
collecting weekly payments for our 
summer outing. As you know we 
have two trips a year, but the method 
of payment is the same. Our collectors 
issue a special card to all who want 
to join in the summer outing, and it 
is, of course, receipted separately. We 
have found that neighbours hear of 


this and they want to join, too. We 
make participation conditional on 
membership, and so the outing scheme 
brings in new members. We have 
made quite a number of new members 
on this score alone since the year 
began.” 


“T know it is nothing new to you,” 
says an old reader, “but you will be 
interested to know that we have begun 
to collect the addresses of Trades 
Unionists in In am pretty 
au fait with most of the Trades Union 
Secretaries, and with a little coaxing I 
have got some of them to allow me to 
copy out their list of members. We 
intend to use this list first to canvass 
from, and next so as to send all Trades 
Unionists special invitations to our big 
meetings. Already good returns are 
being received, and we hope to tackle 
the Co-operative Movement next. Two 
or three sympathetic roundsmen have 
offered us the names of their customers 
if no objection is raised to our having 
them. This matter we are giving 
attention to.” 


mechanism to get out of order. 


at many times its cost. 


AUTOMATIC PAPER FEED 
INTERNAL SELF-INKING 
VARIABLE REGISTER 
POSITIVE STENCIL FIXING 


| CPt trite) 


Fully guaranteed for one year 
PRICE £7 10s. 


Special Features :-— 


FROM 


STROUD TRADING CO. LTD. 


14 CLERKENWELL GREEN, LONDON, E.C.1 


The Blue Seal Automatic 
Rotary Duplicator 


A sturdy, reliable machine constructed entirely of metal. It is easy, speedy 
in operation and produces excellent work without wastage. The paper feed 
is astonishingly accurate and cannot fail in operation—no delicate 
The pressure Roller, being made of soft 
composition, enables long runs to be obtained without harm to stencils 
of standard quality. It has a printing é 
up to foolscap size paper. Experts have proclaimed this Blue Seal Rotary 
Duplicator to be a marvel of efficiency, with the capabilities of machines 


surface of 8ins. x 13ins. and takes 


ADJUSTABLE PRESSURE 
ENCLOSED METAL DRUM 
FIRST-CLASS FINISH 
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——— 


HAROLD CROFT 


Registrar of L.P. Study Courses 


DISCUSSES A STUDY COURSE 
QUESTION 


With the 200th issue of the “L.O.,” 
I have to report that the panel of 
examiners awards 100 per cent. marks 
to the Editor. They give 1o for its 
Vitality, 10 for its Variety, 1o for its 
Interest, 10 for its Instruction, 10 for 
its Brightness, 10 for its Format, 10 for 
its Modernity, 10 for its Humour, 10 
for its Advertisements, and 1o for its 
Legal Luminosity. And not to be 
beaten by the Irish R.O., who reported 
that 110 per cent. of the electorate had 
voted, they award a bonus of ro for its 
record of distinguished service to us 
all. 

I am occasionally asked a question 
like this. “Isn’t it unfortunate to en- 
courage so many persons who imagine 
they can become Agents by taking the 
Study Courses?” This question pre- 
supposes that the Study Courses are 
taken mostly by people who want to 
become Agents. The truth of the 
matter is that more than two-thirds of 
those who enter for the Courses do so 
for their own instruction. It was this 
fact which was so outstanding on the 
initiation of the Courses in 1930. The 
great majority of readers had no pro- 
fessional objective in view. They 
desired simply to equip themselves for 
better service in the Movement. An- 
other proof of this is in the applica- 
tions for organising posts in constitu- 
encies. When any list has been 
referred to me for comment on any 
Study Course persons, I have never 
found more than from four to twelve 
names at most. 

Therefore, the present position can 
be appreciated by everybody in its 
right perspective. On the one hand 
there is a continuing and presentable 
number of officers and members of the 
Party who desire some instruction and 
training to increase their competency 
in their voiuntary work. On the other 
hand there is the necessity, in view of 
modern circumstances, for Head Office 
to encourage more efficiency among 
the administrative workers in the con- 
stituencies. The two requirements are 
met by the present training scheme. 


In brief, there is a General Course on 
the clements of Organisation and Elec- 
tions for which a Diploma is awarded 
to pass students. This course will 
satisfy the requirements of the average 
member. There is a second and 
advanced Course on Organisation and 
Law and Practice of Elections for 
which a Diploma student can enrol. 
They are informed that the standard 
of this is fairly rigorous and that they 
will be eligible to take examination 
for the Proficiency Certificate, only if 
their record is high enough. 


The Agents’ Course for the Agents’ 
Grade A Certificate remains a separate 
course for practising Agents. At the 
present time there are about 190 
readers for the Diploma Course and 
nearly 70 for the Proficiency Courses, 
and the mass of the readers in both 
Courses are doing them for self-im- 
provement and training. 


There is another type of question, or 
is it a jibe? “You cannot make 
officials and organisers by study 
courses.” J am well aware of this. 
But Study Course readers who write in 
to Head Office, appreciatively, do not 
say you have made me a good officer 
or organiser, they say, “the Courses 
have helped me in my Party work this 
year,” or “I found all the instruction 
very valuable in our last elections.” 


We ourselves are aware that the 
scheme could be improved by practical 
lectures. At the moment there are 
difficulties of money and time, but we 
may yet surmount them. 


The Agents of the Party should be 
interested in this development of the 
Study Courses as a training scheme 
for officials and members. More and 
more do the Agents need trained and 
competent officers for the administra- 
tion of their Parties. I trust that 
Agents will encourage the idea of their 
Parties nominating suitable members 
for the Courses by offering partial or 
whole payment of their fees. Our aim 
is to create a quality standard for all 
our work for Socialism. 
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How MUCH do you know? 


r 
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= 


~ 
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Does the law recognise expenses 
of selection, and if so do these 
rank as expenses of election ? 


What is the best type of vehicle 
for use in a series of outdoor 
meetings ? 


Why is only one register of electors 
compiled each year? 


What have the marks J and SJ 
against electors’ names in the 
register to do with voting, and 
why are these marks there ? 


Is the Ballot Act a permanent or 
an annual Act of Parliament ? 


Would you invite opponents to 
Labour meetings ? 


CAN YOU ANSWER THESE QUESTIONS? 


THINK OUT YOUR ANSWERS 


then turn to page 40 
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A diverting and human article 


MAURICE WEBB says 


“YOU KNOW THIS MAN” 


He was the sort of chap who could 
only be described as “an ordinary 
sort of fellow.” He drifted into the 
meeting, sat on the front row with an 
ordinary man’s absence of fuss, lit his 
pipe, and proceeded to follow the 
speaker’s arguments. 

He had really only come in out of 
the rain, but now he was there, this 
political meeting, he thought, wasn’t 
turning out so bad after all. 

Of course, he wasn’t much of a 
judge of politics. They were not in his 
line. One or two chaps down at the 
works who did a lot of talking seemed 
to think that nothing else mattered, 
but to him it had always been a waste 
of time. 

Still, he had to admit that there was 
a lot in what the speaker was saying. 
Working men didn’t get a square deal. 
They ought to have more _ wages. 
When you came to think about it 
things would be in a mess without the 
working man. As the speaker said, 
they produced all the wealth but got 
precious little of it. 

Look at himself, for instance. For 
years he had wanted to go up to 
London to see the Cup Final, but he 
had never had anywhere near enough 
money. Another two shillings a week 
would easily do the trick—enough to 
take the missus, too, 

And if he got three shillings a week 
he could soon buy that greenhouse 
he had always wanted. 

The more he thought about it the 
more he was inclined to think that he 
should take the speaker’s advice and 
start taking an interest in politics. He 
could see he would have to vote Labour 
yet. He was glad he had looked in 
at this meeting. 

He would watch out for the next. 
And perhaps bring the “missus,” too. 
Not that she really needed meetings. 
As she always said: “I always vote 
the same way as father does.” 

As he was going out a steward gave 
him a leaflet. It said something about 


Socialism, but looked as if reading it 
would be rather heavy going. He 
pushed it in his pocket. It would be 
something to read later on. 


When he got home he settled down > 


to go through his daily paper. 

He always enjoyed the thrilling 
accounts and attractive pictures of 
those aspects of the world’s daily life 
which some skilled gentlemen in 
London decreed it wise for him to see 
in return for his humble penny. 

They knew how to hold his interest. 
Their paper was no weighty political 
leaflet to be pushed on one side until 
later. 

And they told him in clever, con- 
vincing terms what a fine place the 
world was. It was good, they hinted, 
for working men to be alive in such a 
paradise. 

All this money being spent on arms 
to save him from another war was 
leading to dazzling prosperity for 
which he ought to feel humbly grate- 
ful. 

Never before had there been such 
exciting goings on on the Stock 
Exchange, all of which, they said, 
would in some mysterious way and at 
some unspecified date, put more money 
in his pocket. 

They told him with gusto all about 
cheap money. They suggested he 
should rejoice that metal shares were 
soaring. And were so bold as to 
prophesy that all this was nothing to 
what was coming so long as there was 
no unrest among the workers and 
everybody went on trusting the men at 
the top. 

It was all very stirring. He read it 
with growing approval. They were 
right. Absolutely right. 
he had been to be carried away by 
that Labour fellow’s eloquence. 

It was no use working men getting 
above themselves and thinking they 
could run the country better than those 
who were born to it. Things were all 
right when you came to think about 


How silly — 


1 


eee 


mit. 


All because we were governed by 
the men who had the money and knew 
how to create trade. 

He felt in his pocket for a match, 
and found the leaflet about Socialism. 
He folded it, lit it at the fire, got his 
pee going smoothly, and went on read- 

? * * * 

You know this man. In your work 
for Labour you meet him every day. 
You also know his wife quite well. You 
have often heard her say: “I always 
vote the same way as father does.” 

They are your biggest problem. They 
remain unmoved by Labour propa- 
ganda, because they are responsive to 


a subtler, more powerful force — the 
relentless daily influence of the anti- 
Labour press.. 


The “Labour Organiser” for 16 years 
has performed invaluable service in 
stimulating among Labour workers a 
desire for a higher standard of effici- 
ency in their Party work. 

We, on the “Daily Herald,” are at 
your service in another field—provid- 
ing you with the most effective solu- 
tion to this problem of reaching and 
persuading the ordinary man. Your 
practical co-operation in extending the 
influence of our work by winning more 
readers to our side, will not only 
strengthen our hands—it will help to 
reduce the power of those influences 


which prevent your work for the Party 


producing the results it deserves. 


LOCAL 
NEWSPAPER MEMS. 


We publish this month the second 
of our lists of local Labour newspapers, 
and we are hopeful that the wide- 
spread circularisation we have indulged 
in to secure this information has left 
put very few unrecorded papers. 
Should readers note any absentees from 
our lists, we earnestly trust that they 
will send us immediate notification so 
that our pages shall ultimately bear a 
complete record of Labour’s growing 
activities in local newspaperdom. 


We desire to thank the many corres- 
pondents who, as requested by us, have 
elaborated on their leaflets, information 
relating to the history of their papers, 
their finance, methods of distribution, 
etc. Such readers are earnestly re- 
quested to note that the absence of 
any reference to this information in the 
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tables we have given does not signify 
that their additional labours have been 
in vain. On the contrary, the informa- 
tion we have gathered relating to the 
ups and down of certain papers, their 
difficulties with advertisements and 
finance, their methods of distribution, 
etc., have supplied us with invaluable 
data which we hope to use to the 
advantage of local Labour newspapers 
in other directions. Further, such 
information has afforded us material 
for future articles. Readers who have 
elaborated their information have 
indeed done more than their share in 
helping others. 


Our enquiries have brought to light 
quite a number of duplicated gratis 
sheets. Some of them of extremely 
modest proportions, though others of 
them are on more pretentious lines. We 
have now found it impossible to pub- 
lish a list of these papers owing to the 
difficulty of distinguishing between 
really established _ periodicals and 
duplicated numbers of very short and 
uncertain life. We must therefore 
apologise to our readers for the absence 
of a list, which if given would, we fear, 
only prove misleading. We have there- 
fore confined our lists to printed 
papers, though readers interested in 
duplicated papers must not accept this 
as a mark of indifference to modest 
worth—indeed, some of these dupli- 
cated efforts bear evidence of consider- 
able pains and enterprise. We wish 
them all well. 


Interesting evidence as to the value 
of local news-sheets is forthcoming 
from a tabulated report which has 
come into our possession showing the 
results of the November elections in 
the constituencies covered by the 
localised editions of the “London Citi- 
zen.” There are over forty editions in 
this chain of papers, and the results 
in those constituencies, which almost 
invariably show substantial political 
advance and gains, appear to be the 
clearest possible evidence of the value 
to be derived from the systematic dis- 
tribution of well-edited propaganda 
journals. We congratulate the “Citi- 
zen” on its excellent editorship, won- 
derful energy, and great service to the 
joint movement in so many constitu- 
ences. We regret that space forbids 
the publication of the tabulated report, 
but we may refer to it on another 
eccasion. 


(Concluded on page 41) 
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HOW MUCH DO YOU KNOW ? 


THESE ARE ANSWERS TO THE QUESTIONS 
ON PAGE 37 


Expenses of Selection. 


1. It cannot be said that the law 
“recognises” expenses of selection in 
the sense that they are referred to by 
‘statute. But on one occasion, at any 
rate, the Courts appeared to take cog- 
nisance of the fact that there might 
be expenses of candidature apart from 
expenses of an election (Monmouth 
Election Petition, 1901) and in other 
petitions specific items of expenditure 
which might have been regarded as 
expenses of selection have been before 
the Courts on challenges to their 
legality. 

Expenses of selection can hardly be, 
in the majority of cases, a substantial 
sum, and at the most they would seem 
to imvuive the expenses of travelling, 
priniing and the holding of a particu- 
lar meeting; although in one case 
which came under our personal obser- 
vation several years ago, a candidate, 
who later was successful, circularised 
the whole of the electors, stating that 
if he received a sufficient number of 
favourable replies he would accept an 
invitation to contest the seat. The 
letters were sent by three-halfpenny 
post, and a three-halfpenny stamped 
envelope was enclosed. The total cost 
of this plebiscite could hardly have 
been less than fourpence per elector. 
This it was claimed was not an elec- 
tion expense, and the same did not 
appear in the candidate’s return of 
expenses. No petition was lodged. 
We are of the opinion that a petition 
here would have been successful, but 
in any case the question of whether 
certain expenses surrounding the selec- 
tion of a candidate ought really to be 
returned as election expenses depends 
entirely upon the occasion and _cir- 
cumstances. It cannot be said that the 
expenses of selection would always 
rank outside election expenses, 


Cars, Carriages or Vans. 


2. Unfortunately, choice does not 
always lie with us. Even so it is prob- 
able that many people would select the 
wrong type of vehicle. A touring car, 
ie., an “open” car has many advan- 
tages over a saloon, though our own 
favourite was a coupe with a flat plat- 


form which took the dickey seat, the 
roof providing a ready-made table for 
standing notes, literature samples or 

loud speaker. ) 

Every type of car, however, goes 
down before the advantages possessed 
by a van. Here are some of the advan-_ 
tages which this vehicle possesses over 
every other type: A van is portable, ~ 
usually light and of good carrying 
capacity. Literature and loud speaker 
can be comfortably stored, and several 
speakers carried, while there is a ready- 
made platform at the back and good 
possibilities for installing the loud 
speaker. The sides of the van are 
available for advertisements, and if the 
audience is hostile there is strategic 
security and advantage of position, 
while if the audience is over-enthusi- 
astic, particularly the children, less 
damage can be done to the body. 
Further, seats can be provided for the 
speakers or the chairman, and speakers’ 
hats and overcoats can be accommo- 
dated. 

The open lorry possesses some of the 
above advantages, but it lacks some 
of the important ones, and in any case 
the lorry is usually less mobile than 
either a car or van, and there is no 
shelter or privacy. 


Why We Have An Annual Register. 


3. The answer to this question is 
very simple, and may consist of one 
word—economy. Economy stunts 
which followed the great depression 
have obscured the earlier post-war 
panics, the ill-effects of some of which 
still remain. 

The Economy (Miscellaneous Provi- 
sions) Act, 1926, was one of the many 
follies of Mr, Baldwin’s administration, 
and among the miscellaneous provi- 
sions were those which whittled down 
the expenses of National Health Insur- 
ance, Unemployment Insurance, Regis- 
tration of Electors and the holding of 
Elections, Education, etc. 

Included in this pernicious Act was 
a provision which had the effect of 
repealing the liberal provisions of the 
R.P. Act, 1918, which provided for an 
Autumn and Spring register. The so- 
called Economy Act laid down that 


] 


ij 
1 


tion, 
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only one register per year should be 
prepared. Incidentally, however, the 
Act cut down the qualifying period 


ae six months to three months. 


ti 


_ May we add that there is a tendency 
in some quarters to renew the demand 
for a bi-yearly register. The “Labour 
Organiser” does not favour this change, 
and we advocate continuous registra- 
That means that persons would 
be put upon a supplement to the regis- 


ter as they become qualified, or as they 


claimed, i.e., daily or weekly, and 
that the only respect in which the 


_Tegister should be “annual” would be 


a ee 


its actual printing. 


Jury Marks In Register. 

4. The marks referred to signify that 
the persons against whose names they 
appear are qualified to serve as Jurors, 
or Special Jurors, as the case may be. 

These entries in the register have 
not always been there. Prior to 1922 
separate lists of Jurors were compiled by 
the Overseers, but by the Juries Act, 
1922, the compilation of Jury lists was 
made a part of the Registration 


_ Officer’s duties and the register of elec- 


tors was utilised as a ready means for 


also recording the names of those liable 
to Jury service. 

In actual practice Labour workers 
can afford to ignore these markings, 
and to take no action in relation to 
marking up Jurors. It might, how- 


~ ever, be remembered that the marking 


is itself conclusive as to liability to 
serve, and certain persons may be 
marked who are no longer liable. Local 
Labour Party officers, if they wished, 
might keep an eye on this matter in 
relation to their members, remember- 
ing that persons over 60 years of age, 
and certain other persons, are exempted 
from Jury service. 


Ballot Act “Secret.” 


5. The Ballot Act, 1872, was passed 
in an atmosphere of temerity, and the 
Act was regarded as an experiment 
only. 

Although from the commencement 
the Ballot Act proved its worth, and 
its enactment allayed a big spot of 
trouble, its final passing into law was 
made conditional on the duration of the 


Act being limited to eight years. For 


thirty-eight years the Ballot Act was 
annually re-enacted and its provisions 
were finally made permanent by the 
Representation of the People Act, 1918. 


Inviting Opponents. 

6. In a particular and special way, 
yes. Nothing, of course, is likely to be 
gained by inviting the Tory agent or 
the opposing candidates to Labour 
meetings. But as a general policy one 
should seek to secure the attendance of 
less prominent supporters of the other 
side at Labour meetings, otherwise one 
must expect the position of Parties to 
remain static. a 

Invitations to opponents should not 
be sent out as a form of challenge. To 
do that is to invite vocal opposition and 
to confirm opponents in their mistaken 
views. General invitations to the pub- 
lic naturally bring in a proportion of 
the other side, but generally only a 
small proportion. 

If one really means to do the thing 
properly, it is worth while sending 
reasoned invitations in the form of 
duplicated letters to those whom one 
has sound reason for believing consis- 
tently vote against us, and whose con- 
version is desired. 

Incidentally, quite one of the most 
useful meetings we attended was one 
which a lady candidate convened for 
the purpose of giving all electors the 
opportunity of questioning her. She 
was quite an adept at this work, and 
being truthful and sincere, opponents 
who attended in great numbers went 
away with many of their doubts 
removed. Certainly a number of con- 
versions were made. 


ADDITIONAL LABOUR 
CANDIDATES. 

The following additional Parliamen- 

tary candidates have been endorsed by 
the Labour Party National Executive: 
OupHam: Mr. C. L. Hale. 
Sroxr Newrincton: Mr. D. Weitzman. 
Tynemouto: Mr. J. A. Mason. 
Nort Lanark: Mr. John Armstrong. 
Dunpee: Mrs. Jean Mann and Mr. 

Hector McNeil. 


(Concluded from page 39) 

One of the lessons to be learnt from 
a perusal of the correspondence in this 
matter is that local papers help in 
building, and certainly in maintaining, 
ward organisation. The number of 
constituencies which have the 
machinery for, and which regularly 
do, distribute as many as ten thousand 
copies of their periodical is pheno- 
menal, and. the return and correspon- 
dence we have received assure us that 
these circulations are not paper figures, 
but that in the main the circulations 
claimed are genuine. 


42 THE LABOUR ORGANISER. 


MAURICE HACKETT on 


Labour Party Literature Circulation Officer 


PROPAGANDA BY PRINT 


At the next General Election there 
will be over 32 million voters on the 
Parliamentary Register. 

If we allow for a proportion of votes 
that would have been cast for Labour 
candidates in 1935 in 40 uncontested 
seats, the maximum Labour vote at 
Parliamentary elections has never 
exceeded nine million. 

There remains the immense prob- 
lem of reaching millions of voters who 
know little of the Labour case and 
converting five or six million people 
to the Labour and Socialist idea if a 
Labour Government with a majority is 
to carry through Labour’s Immediate 
Programme. 

Public indoor and outdoor meet- 
ings, the Press, and the Cinema are all 
potent propaganda weapons. There 
will no doubt be development with 
each of these for the Movement’s bene- 
fit during the next few years. 

There is one method, however, 
which the weakest local unit in Party 
organisation can use to reach _ those 
who are not influenced by meetings 
and do not read the Labour Press. 
That method is the intensive use of 
leaflets, 

There is only one place where we 
can be certain of reaching an elector 
once in 24 hours and that is the place 
where the elector lives. The 32 million 
electors live in over twelve million 
dwelling houses, 

The point is frequently 
Literature Conferences that: 

1. Members are not eager to deliver 

leaflets. 

2. People do not read 

they are delivered. 


raised at 


them when 


If we take the second objection first, 
the answer appears to be that if 
thousands of private firms pay a wage 
to get leaflets distributed (and they 
work out their returns to a decimal 
point) then it proves one thing—that 
leaflets distributed from door to door 
are read. 

One delegate at a recent conference 
added weight to this argument by 
stating that a few days previously he 
had used a sales leaflet as soon as 


it was delivered to light his pipe. As 
we pointed out from the platform he 
knew it was a sales leaflet before he 
destroyed it! 

The first objection needs more 
attention. When a few workers do all 
the work, distributing 500 or 1,000 
leaflets each, it is unsatisfactory in 
every way. The object should be ten 
members delivering 100 each. This 
means 2n hour’s work, and where 
a systematic _ leaflet 
machinery is created, the helpers can 
be found. 

How many Party members, able- 
bodied and under 60 years of age, 
would really refuse a personal request 
to deliver 100 leaflets a month in one 
certain street. 

A Party we know of appointed a 
keen member to create this machine. 
He called on every individual member 
with a list of the streets in the Divi- 
sion. Each member was asked if the 
family would undertake to deliver 100 
leaflets in a certain street each month, 
There were no refusals. 
tion grew from 1,000 per month to 
17,000 in a few months. 

To be quite blunt, the writer has 
found too many small groups of local 


cfficials revelling in a spirit of happy 


martyrdom, and making no real effort 
to spread the burden of work over a 
wider sphere. 

Another suggestion, particularly 
where money is a difficulty, is to make 
a list of streets and get two people to 
adopt each street, one to pay for a 
monthly leaflet to each: house, and 
another, who cannot afford to pay, to 
do the distribution. 

A Party message, delivered to 400 
electors in a street of 200 houses costs 


x/- per month. There are members in | 


every Party who would adopt a street 
on this basis. 

If we could agree that leaflets are 
read, then every local Party has a 
powerful weapon of propaganda which 
can be used month after month to 
saturate the electorate with Labour 
and Socialist views. 

Create a leaflet distribution machine 
in your Party. 


distribution — 


The distribu-_ 


uh 


Converting the Police. 


} Question. Can you please offer any 

suggestion as to how we can make 
headway for our candidate among the 
police. We have reason to believe that 
“many of the Force are sympathetic 
to us. 


_ Answer. Our correspondent’s sur- 
mise doubtless applies equally to a big 
section of the Police Force in all parts 
of the country, and notwithstanding 
very considerable influences and ten- 
dencies which operate the other way, 
it is probable that the majority of the 
Police would vote Labour in most parts 
pt the country. Direct methods of 
approaching the police are few, and 
direct frontal propaganda is not likely 
‘to accomplish much in this quarter. 
_ There is no section of the electorate 
‘more prone to base their political 
eliefs upon the behaviour of the 
‘sides’ than the police. Whether, 
herefore, the police, in a particular 
“town, are more or less “favourable” 
depends to a great extent upon the 
traditions of the Party itself. 

Free speech squabbles, encourage- 
ment of mob demonstrations, or threats 
of violence are actions likely to defeat 
the end in view. While on the other 
hand well-conducted demonstrations 
and an attitude of cordial co-operation 
with the police almost invariably 

brings a reward in the shape of mutual 
Tespect—and _ votes. 

No harm would be done by acquaint- 
ing the police of all meetings; the 
presence of constables instead of 
being resented should be encouraged. 
We have known this policy to pay 
well, and the same applies to outdoor 
meetings. Let those attending have 
copies of all literature distributed. 

Proper enquiry should be made just 
prior to the registration period as to 
whether all the police are on the regis- 
ter, and facilities might be offered for 
registration. It also pays at election 
times to send a courteous note to the 

Chief of Police. drawing attention to 
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the facilities which the police possess 
for voting at any station. Policemen 
might have a suitable letter on this 
subject instead of a poll card, for it 
should be remembered that a police- 
man js entitled to vote at any polling 
station in his constituency on produc- 
tion of a certificate from his Chief 
Constable. 

It is on the above lines that we think 
the most impression is to be made in 
the direction our correspondent desires. 


Renting a Bill-Posting Site. 

Question. I have in mind a pro- 
posal for our Party whereby we may 
rent a suitable site which we could use 
regularly as a posting station. Such 
site would not be of great size, because 
of the cost, and perhaps we should get 
what we want by utilising the front of 
a derelict building with or without a 
hoarding in front. 

How should we stand in regard to 
the following points (r) the payment 
to an elector for exhibiting posters; 
(2) would the matter be likely to be 
construed as commencing an election 
if (a) the posters were of a general 
propaganda nature; (b) the posters 
were specific in their relation to the 
Parliamentary candidate? 

Answer. Any payment to an elector 
for the use of a house or premises for 
the exhibition of a poster “for the pur- 
pose of promoting or procuring the 
election of a candidate” would be an 
illegal practice (Corrupt and Illegal 
Practices Act, Section 7). 

What we gather, however, is that the 
Local Party, or Committee, desire to 
rent a hoarding for Party purposes, and 
for all the year round use. This we 
submit is perfectly legitimate, and our 
friends need have no fear on this score 
that they are contravening the law. 
Also, although the Party may be the 
agents of the Candidate at an election, 
we see no risk in the Party, at an 
election, granting the free use to the 
Candidate of the hoarding which they 
regularly rent. 
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It must be clear, however, that the 
renting of the hoarding by the Party 
is not a subterfuge which covers up 
a desire to rent the hoarding for the 
purposes of the candidature. Circum- 
stances may decide this matter. For 
instance, we should not advise a Local 
Party 10 commence renting just prior 
to an election, nor to cease renting 
immediately after an election, and it 
might be risky if the hoarding, though 
rented for a long period, was only 
used at an election, or if its main use 
consisted of appeals to vote for the 
candidate. 

It is a perfectly legitimate thing for 
a Party to incur expenses tor propa- 
ganda purposes between elections. 
Indeed, a candidate has this same 
liberty, and although care must always 
be exercised it might be remembered 
that the law closes no door to legiti- 
mate publicity to any Party or candi- 
date until such persons themselves 
commence an election contest by some 
specific action or gesture. We cannot 
think that the mere renting of hoard- 
ings for propaganda purposes by a local 
organisation implies the commence- 
ment of a candidature in the sense 
that the law contemplates. 


Answers in Brief 


F.—Manchester, Nickel electros are 
slightly more expensive than copper 
electros, but they last three times as 
long. For really long life, get 
chromium-plated nickel electros, which 
last eight times as long as copper ones. 

C.A.—London. No relief is obtain- 
able by a candidate in respect of the 
Corrupt Practices of his agent. Election 
Judges have held that there is no 
power to absolve the candidate from 
being unseated where such is the con- 
sequences of a corrupt practice by the 
agent. 

N.E.—Bristol. It is perfectly true 
that there is a terrific disparity between 
the electorates of certain constitu- 
encies, but the question Labour folk 
should be asking themselves is 
whether the consequences of this dis- 
parity are as serious as is the risk of 
asking its opponents to iron out these 
inequalities, with the almost certainty 
that at the same time they would deal 
with amendments of election and 
franchise law in other directions. 

Not even re-distribution would 
remove all inequalities, nor would any 
mere equalisation of the electors 


remain constant for long. Popula- 
tion is changing, and conceivably we 
are on the eve (through war threats) 
of another change of population dis- 
tribution in the reverse direction to 
that of the last twenty years. We 
advise our readers to leave this matter 
severely alone. 

A.C.—-Stoke. The provisions in the 
Local Government Act, 1933, which 
refer to disclosure of interest in con- 
tracts or employment are not paralleled 
by any legislation affecting Members of 
the House of Commons, nor does ¢m- 
ployment by the State necessarily dis- 
qualify. Lots of State employees, 
holders of offices, pensions, etc., are 
permitted to sit and vote in the House 
of Commons. . 

Two offices of profit under the Crown 
which do disquality from sitting in 
the House of Commons are _ the 
Stewardship of the Chiltern Hundreds 
and the Stewardship of the Manors of, 
East Hendred, Northstead or Hempe- 
holme. As our readers are aware, 
these offices are frequently temporarily 
accepted as a ready means of exit 
from the House of Commons. There 
is in the strict sense no such thing as 
“resignation” from the House. 


LET THE 
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Printers of this Journal. 
Let us help you in your 
work by producing 
your literature in good 
and tasteful style at 
reasonable prices, and 


i: with quick despatch. 


Send us your enquiries. 


THE BLACKFRIARS PRESS 


Phone 27164 LIMITED 
Smith-Dorrien Road, Leicester 
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OF THE PROPAGANDA DEPARTMENT 


} 


- The Propaganda Department exists 
©O serve our local parties in the develop- 
ment of propaganda and educational 
work as the following facts testify. 


In connection with the Rural Cam- 
ign in the summer of last year, more 
chan 1,300 meetings were arranged. In 
ocialist Crusade Campaign 2,000 
eetings were arranged. The Seaside 
Jampaign ran into 300 meetings, while 
ince October 1st last the allocations 
for public meetings number nearly 
z,000. To this must be added the 
many policy and organisational con- 
ferences which are held from time to 
time to encourage detailed discussion 
Labour's Immediate Programme 
nd on our modern organisational 
requirements. 
A recent satisfactory development 
nas been the organisation of Day 
chools, where experts are given an 
opportunity of lecturing to a group of 
students on an important phase of our 
Orogramme. I would urge Parties who 
Mave not yet undertaken this form of 
tivity to get down to this task at 
oce. There are many competent 
secturers available whose services can 


Se booked through the Propaganda 
Jepartment. 
Though much has been accom- 


Zenit many additional propa- 
ndists are needed to convey our 
essage by way of the spoken word 
ento every town and hamlet in the 
country. In an effort to meet this 
need, lecture synopsis and notes on 
slass organisation and speech construc- 
ion have been prepared and are avail- 
abi free of charge to all local parties 

illing to start public speaking classes. 


“Labour and the Countryside. 

During the present year every effort 
“s being made by the Party’s Agricul- 
sural Campaign Committee to link 
sown and countryside. Regional Agri- 
-ultural Conferences have been planned 
»o which we invite all interested in the 
agricultural industry. Already ample 
“yidence is available to show that both 
sarmers and farmworkers welcome 
Labour’s policy of security. 

During the coming summer months 
in intensive outdoor campaign is to be 
rganised when more than 2,000 meet- 


, 


By MORGAN PHILLIPS, L.P. Propaganda Officer 


ings will be held. Special propaganda 
groups are already being organised in 
our big towns, all of whom will devote 
their week-end leisure time carrying 
Labour’s message to the countryside. 

Space will not permit me to deal 
with the many other phases of our 
work, but sufiicient has been said to 
indicate that there is an increasing 
desire. among the electorate to hear 
Labour’s message. Parties should, 
therefore, get down to the task of 
planning regular series of indoor and 
outdoor meetings. 

Most Parties have now had sent to 
them a local Speakers’ Panel, and the 
speaking material available should be 
used to the fullest extent. Local book- 
ings will be supplemented by the allo- 
cation of Members of Parliament and 
other national propagandists through 
the Propaganda Department. 


Advertise Your Meetings. 

In planning meetings, special care 
should be taken to secure the widest 
possible publicity before the night. 
Too many of our Parties rely on the 
limited general publicity provided by 
the display of a few crown posters in 
different parts of the town. 

Advertising arrangements must be 
more extensive. A supply of hand- 
bills should be distributed as widely as 
possible. Personal letters should be 
sent to known sympathisers and a 
group of people should be organised 
to go out and issue.personal invitations 
to the meeting. Biographical sketches 
of the speakers should be sent to all 
local papers accompanied by an adver- 
tisement of the meetings. Posters and 
leaflets should be made as attractive 
as possible, and care should be taken 
to see that every piece of publicity has 
pulling power. 

In addition to the public meeting 
and demonstration, parties should 
endeavour to run film shows, concert 
meetings and organise large social 
gatherings at which the candidate and 
other speakers should be given the 
opportunity to popularise Labour’s 
Immediate Programme. 

In conclusion, may I reiterate that 
we exist to help our local Parties in 
developing the propaganda essential to 
win power for our Movement. 
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LABOUR PARTY DIRECTORY OF 
DIVISIONAL SECRETARIES 


MONTHLY LIST OF CORRECTIONS AND 
ALTERED ADDRESSES 


Readers are specially requested to note that this list, published month by month 
in the “Labour Organiser,” is the only published record of D.L.P. changes. The 
list is based upon the current annual report of the Party, and to assist readers, we 
publish, in addition to this month’s alterations, the key numbers of constituencies 
which have appeared in previous lists. 

The importance of this information is seen when it is stated that over 200 altera- 
tions were published during the past year. When communicating with the Secretary 
of any other Division make sure that no alteration of address has been published in 
these columns, and do so by referring to our index list. No distinction is made 
between a change of secretary and a change of address—the new entry is given in full. 


Key to INDEx LETTERS REPRESENTING LABOUR PARTY ORGANISING DISTRICTS. 


A North-Eastern District F. South-Western District 
B North-Western District G_ Eastern District 
C Midlands District H Wales 
D Southern and Home _ counties J Scotland 
District K Universities 
E London District 
Key To Nature or CONSTITUENCY 
(CD) County Divisions (DB) Divisional Boroughs 
(SB) Single-membered Boroughs (BD) Borough Divisions 
(DMB) Double-membered Boroughs (VU) Universities 


FULL LIST OF CONSTITUENCIES FOR WHICH 
CORRECTIONS HAVE ALREADY BEEN PUBLISHED 
December issue :—2, 5, 15, 26, 33, 38, 47, 53, 62, 127, 140, 159, 167, 231, 232, 239/41, 


245, 249, 258, 262, 268, 294, 299, 303, 331, 378, 390, 394, 396, 423, 446, 476, 480, 
481, 540. 


January issue :— 5, 9, 22, 45, 65, 263/5, 280, 305, 372, 375, 413, 440, 470. 


FULL LIST OF CORRECTIONS RECEIVED SINCE LAST 


MONTH 
Index Descrip- 
No. tion Name of Organisation Present Secretary and Address 
B16 SB Wallasey, Mr. W. McEvoy, 18, Hartismere Road, Wallasey, 
ADA CRS Cad Bl BS Cheshire. 


F26 CD _ Bodmin D.L.P. Mr. A. J. Hopcg, J.P., 58, Robartes Place, St. 


Austell, Cornwall. = 
Mr. F. W. TurNER, Room 7 (Third Floor), Ply- 
mouth Chambers, Old Town Street, Plymouth. 
Mr. A. L. Loaper, 7, Coombe Cottages, Willand, 
Cullompton, Devon. 
A6s5. DMB Sunderland D.L.P. ee rH S. Hanson, 19, Frederick Street, Sunder- 
Fae and. : 
G89 CD. Chelmsford D.L.P. Tue Secretary, 121, 


Essex. 


F46 BD _ Drake D.L.P. 
Rese Cc Dee iverton D.L.P. 


London Road, Chelmsford, 


: 
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D124 CD _ St. Albans Mr. G. A. Brown, 59, Lakeside Crescent, East 
Barnet, Herts. 
G127 CD Isle of Ely D.L.P. ‘e P. G. Brooks, 70, Eastwood Avenue, March, 
ambs. 
B167 BD Blackley D.L.P. Mrs. J. WEATE, 8, Skipton Avenue, New Moston, 
Manchester, ro. 


Br175 BD Withington, Mr. C. HAMMERSLEY, 98, Hill Street, Withington, 
DEEP: Manchester, 20. 
Br78 DMB Preston D.L.P. Mr. Ben Wrtson, Labour Institute, Lancaster 
+ Road, Preston, Lancs. 
E258/9 DB Paddington Mr. S. T. F. Lanp, 107, Sutherland Avenue, 
TO & 12P: Maida Vale, London, W.9. 
E263 BD St. Pancras North, Mr. E. P. Bett, Labour Hall, Leighton Road, 
EP: Kentish Town, London, N.W.5. 
E274/8 DB Wandsworth Mr. S. J. Cuurcu, 5, Brookwood Road, South- 
AD GIFS) a Ree B= fields, London, S.W.18. 
D293 CD East Finchley Mr. C. Parsons, 854, High Road, East Finchley, 
London. 


D299 CD Wood Green & Mr. R. JERWooD, Stirling House, 4 Stuart Crescent, 
Southgate D.L.P. Wood Green, N.22. 


G306 CD Norfolk S.W., Mr. A. J. DircuFtevp, Daleacres, North Pickenham, 
DEP: Swaffham, Norfolk. 
C352 SB Wednesbury Coun. T. Kinc, 30, Mark Road, Wednesbury, 
DEEP: Staffs. 
C413X SB Dudley D.L.P. Mr. W. WALKERMAN, 45, Walker Street, Netherton, 
Dudley. 
H487 BD Cardiff South Mr. W. J. E. HEapon, 172, Penarth Road, Cardiff. 
j DLP. 
-J538 BD  Camlachie Mr. J. McQuapr, 11, Rockbank Street, Mile 
EP End, Glasgow, E.1. 


BRANCH SECRETARIES 


YOUR BIG PROBLEM 


“Finance is the thorn in the side of all branch secretaries, lack of 
funds restrict progress for democracy.” 


LET US HELP YOU 
SOLVE THIS QUESTION 


We offer you special agency terms for our 
Football Pools and Racing Vouchers. 


Support an organisation which ensures its employees 


a forty-hour week, holidays with pay and Trade 
Union conditions... NO PRIVATE GAIN. 


Workmen’s Pools, 2 Burton Street 
MIDDLETON, Lancs. 
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CARS: 


To the Editor. 


Every Labour candidate, at least, 
would be glad to see some concrete 
result from Major Milner’s Motor Car 
(Elections) Bill. 

My personal view, however, is that 
while cars at election times are an 
undoubted curse from our point of 
view, they are not nearly the menace 
they are generally supposed to be. In 
my own division, I suppose the Tory 
candidate has anything up to 400 cars 
at his disposal on Election day. I 
would not care if he had 4,000. What 
I do envy him are the following: — 

1. The fact that he gets a complete 
canvass beforehand. (The new tech- 
nique in car use makes this essential.) 

2. The fact that each car of the 
whole 400 contains a human being 
who is prepared to “knock up” the 
“promises.” 


we print their 
LABOUR MONTHLY 


Repeated testimonials of our co-operation 


come to hand. 


With our increased staff and equipment we 
are able to serve a few more Parties, and we 


invite your enquiries. 


We make a speciality of a demy folio size 
of 8 pages, comprising 4 pages special local 
matter and 4 pages of good, current stock 
Ample authoritative propaganda 


matter. 
features from which to select. 


Let us quote you (quantity should be stated). 


RIPLEY PRINTING SOCIETY 


33, NOTTINGHAM ROAD, RIPLEY, DERBYS. 
(T.U.—45 HOURS) 


AND A WAY TO 
TACKLE THIS PROBLEM 


THAT LABOUR 


FR time to time we have published in 
“The Labour Organiser” unsolicited testi- 
monials from satisfied customers, for whom 


If each Labour Party could procure 
enough workers to carry out as com- 
plete a canvass as our opponents do, 
and could rally 400 “knockers up” 
(with or without cars) on polling day, 
I believe go per cent. of the car menace 
would vanish into thin air. The 
remaining 10 per cent. would remain 
in the cutlying districts. 

I hope the “Labour Organiser” will 
use its influence to get the movement 
generally to stress this point, because 
after all the remedy is really in our 
own hands. Tory cars would be use- 
less without the Tory workers who 
drive them. Labour workers—and 
more Labour workers—could defeat 
both. 

Yours, etc., 
NorMAN MICcKLE. 
37, Bromham Road, 
Bedford, 
22nd January, 1938. 


The principal has 
many years’ journal- 
istic experience, and 
twenty years’ active 
connection with the 
Labour Movement. 
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